
Recruitment Challenges 
and Solutions

Perfect match between 
employer and employee in HoReCa

Lavoria



Each season challenge.
Why does Greece suffer from labor shortage?

Covid-19’ changes in the search structure

Business cannot guarantee
long-term job

Outflow of labor from another countries Outflow of qualified specialists 
to job stability

State benefit payments Poor reputation on hours and pay 
in hospitality

Unwillingness to relocate



Transformation 
is required!

Staff 
wanted

Staff 
wanted

Staff 
wanted

Staff 
wanted

Staff 
wanted

Staff 
wanted



What is Lavoria exactly

Employer

Information 
about the 
required 
candidates

CV of suitable 
candidates  

Lavoria 
Mobile App

Lavoria 
portal

Lavoria 
Candidate’s  
Mobile App

Candidates

CV’s base

SMM

HR Tools

Support Care and love

ML process

Analytics and forecasting

Acquiring

HR expertise

CV

Dream 
job



Service that changes
hiring process



Database of 
structured 
candidate’s CV



Recommendation 
system



Teamwork



Automated 
communication with 
candidates and 
mass CV Search 



Chats and calls



Video interviews



Human resources 
management 
system (HRM) and
HR tools



Services that change hiring process

Database of structured 
candidate’s CV

Recommendation system

Teamwork

Automated communication with 
candidates Mass CV search

Chats and calls

Video interviews

Human resources management 
system (HRM)

HR tools



Up to 70% 
reduction in 

recruitment costs

Reduced time for 
hiring process 

up to 75% 

The number of 
candidates ready to 

come back next 
season will increase 

up to 20% 

What will you get?



Where
to start?

01

02

03

Go to the portal
portal.lavoria.com

Register by filling out 
a short form

Post vacancies and 
search for candidates!

If you have any questions, please 
contact us support@lavoria.com



Before Lavoria After Lavoria



Free trial until the 
end of 2021

An opportunity to 
search for candidates 

from 25 EUR

Discount on all plans 
or the official launch 

participants

Trial and plans



Coming soon

01

02

03

Employer's mobile app

New services to simplify and improve 
the quality of the hiring process 

Entering new markets

04 Forming a community of employers 
and candidates

05 Digitize the entire global recruiting 
process by 2024



Download Lavoria app 
for Employer         



Our team

Ivan
Co-founder

Anatoliy
Co-founder

Daria
COO

Anastasia
Project manager

Alexey
Mobile team-lead

Denis
Dev team-lead

Anastasia
QA engineer

Elizaveta
Designer



Thanks 
for watching!

If you have any questions, please 
contact us support@lavoria.com
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